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PREPARE A VALUE CREATION PLAN

PUT YOUR ACCOUNTS IN ORDER

Based on the identification of the value drivers during the valuation process, we prepare a strategic plan 
aimed at maximising the value of the company before selling.

Valuing your business will help you to improve the company’s reporting and put order to the accounts.

1.4QUALITY OF THE MANAGEMENT TEAM
Make sure that the company management does not depend on the know-how of the current owners.

1.5REVIEW SYSTEMS AND PROCESSES
Using effective, streamlined and modern systems and procedures shows that you understand the 
importance of efficient in-house systems and their positive effect on business operations as a whole.

Global dealmaking got off to a sluggish start in 2020. January was the quietest month globally for M&A 
activity in almost 7 years (Financial Times, 14 Feb 2020). This seems to have been driven by recent fears of 
a global health crisis, which have shaken the confidence of board members and executives. The total activity 
is estimated to be down more than 30% from 2019 levels (data showed by Refinitiv).

(1) A coronavirus outbreak that originated in Wuhan, China, has killed at least 1,100 people and infected more than 
44,500 since December. SARS was also a coronavirus, and that outbreak started in a wet market, too. It killed 774 
people and infected 8,098 between November 2002 and July 2003. The new coronavirus, officially known as 

COVID-19, has killed more people in six weeks than SARS did in eight months.
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In our experience, owners who plan the 
sale of their company at least 3 - 4 years in 
advance receive a much higher valuation in 
terms of the multiple relative to their 
earnings. In the planning process, they 
increase both revenues and earnings. In 
order to achieve higher valuations, a firm 
needs to hneeds to have a long term view with a value 
perspective. The process starts with the 
following steps:

It is crucial to obtain a professional 
valuation for your business from an industry 
or sector specialist, someone who is not 
only skilled in advanced valuation practices 
but who is also a specialist in business 
strategy and is able to plan a value creation 
plan and strategy to maximise value before 
sellingselling. This is the reason why (see graph 
on the right and below) we at BVint work on 
the valuation of five dimensions which form 
the so-called restructuring pentagon 
(Copeland et Al., 1994):

1.1VALUING YOUR BUSINESS

• Strategic Value - We analyse the market and its key drivers to find opportunities to add value before 
selling. 

• Synergic Value - We analyse synergies with potential acquirers to maximise value. This helps us 
define who the ideal buyer would be, and take steps to make the firm as attractive as possible. 

•  Are you planning to retire within the next 5 years?
•  You don’t have a successor to continue to run the 
business?
•  Are you thinking of selling your company in the 
medium term and want to get the best possible price 
for it?

2.THE IMPACT OF CORONAVIRUS ON M&A ACTIVITY 

https://www.facebook.com/Bvint-301302130420795/
https://www.linkedin.com/company/bvi---business-valuation-international-ltd/

